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EXECUTIVE SUMMARY: 

This report sets out the performance information related to the Business Plan for 
Human Resources Division and sets out revised performance indicators covering the 
period 1 April 2008 to 30 June 2008.    

 

 
RECOMMENDATIONS: 

1. That the Committee raises with the Portfolio Holder any issues arising from 
the Performance Indicators, and considers whether any items of significance 
need to be drawn to the attention of Cabinet. 
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DETAIL: 

1 Introduction 

1.1 This report sets out performance information for the Human Resources 
Division for the first quarter and includes figures for the performance 
indicators for that period. 

 
1.2 In April this year the Government announced the final definitions for the 

National Performance Indicator set.  The changes to the national indicator 
set mean that there is no longer a national requirement to collect the 
Corporate Health Indicators which relate to employment.  This change 
provides us with the opportunity to revisit the performance indicators used 
by the Human Resources Division and to establish new indicators that 
offer a better insight into the Council’s performance in managing the 
workforce efficiently and effectively. 

 
1.3 Research amongst other local district councils has established that the 

majority propose to continue to monitor a number of the previous national 
Corporate Health Indicators, including those relating to gender, ethnic and 
disability monitoring which remain a requirement under Equalities and 
Diversity legislation.   All other Councils contacted also intend to continue 
to monitor sickness absence (BVPI12) as the management of absence 
remains a key driver in the public sector.    

 
1.4 As the indicators relating to the workforce are no longer collected at a 

national level, there will no longer be quartile information available in the 
same way.  Instead it is proposed that the indicators are monitored against 
targets and that regular benchmarking is carried out amongst comparator 
district councils to establish levels of performance. 

 
1.5 It is proposed that the indicators are collected as a set of scorecards 

under the headings of the key areas of work undertaken within the Human 
Resources Division.  These include: 

• Recruitment & Selection  
- Media effectiveness (training in progress to enable reporting from 

recruitment portal) 
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- Recruitment turnaround time (system in place, insufficient 
information currently available to provide meaningful indicator) 

- Applicant profile – gender, ethnic origin, disability (training in 
progress to enable reporting from recruitment portal) 

 
 

• Attendance 
- Average number of days sick/person  
- Short term & long term sickness breakdown 
- Reasons for sickness absence 
- Number staff with no sickness absence 

• Turnover 
- Percentage turnover 
- Reasons for leaving (being developed-more detailed reasons being 

identified) 
- Number of leavers within 12 months (not including temporary 

contracts) (being developed) 
 

• Training 
- Average corporate training spend/employee  
- Average number of days training/employee (to be reported on 

implementation of on line training system) 
 

• Appraisal 
- Number of appraisals completed (to be reported on implementation 

of on line training system) 
- Competency profile (to be reported on implementation of on line 

training system) 
 

• Establishment  
- Establishment growth 
- Percentage vacancies held 
- Average length of vacancy (recording system currently being 

implemented) 
 

• Workforce Profile 

Those indicators shown in bold type are reported in appendix 1 
 

1.6 Not all of this information is collected currently and systems are in the 
process of being developed and implemented to allow this information to 
be reported.  The appraisal and training element of the HR/Payroll system 
is being developed and tested and training is in progress with line 
managers to implement the on line appraisal system.  This will allow 
appraisal information to be reported towards the end of the year. 
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1.7 As some of these indicators are new, there may not be historic data 
available for comparison in every case and it is anticipated that the 
information contained in the indicator set will be built up over time. 

  
 
2. Performance Indicators 

2.1 Performance monitoring for quarter 1 has been carried out against the 
indicators set out in section 1.5 above.  Where available both targets and 
historical information has been included to give perspective to the 
indicators.  Over the coming year, trend information will become available 
as the information continues to be reported in this way. 

 
2.2 In addition to the change in information collected, it is proposed that the 

performance information is now shown in graphical form as a series of 
scorecards under the different areas of activity.   

 
2.3 The performance information for the period 1 April 2008 to 30 June 2008 

is shown in Appendix 1. 
 
 
3 Business Plan Performance  

 
3.1 Work continues on the projects outlined in the business plan and the 

progress to date is shown in appendix 2.  Where progress is not on target, 
an explanation has been given. 

 

OTHER CONSIDERATIONS: 

5 CORPORATE STRATEGY (RELEVANCE TO): 

5.1 The need to make the best use of all available resources by continued 
clear financial planning within the City Council is an integral part of the 
Corporate Strategy 

6 RESOURCE IMPLICATIONS: 

6.1 These are contained in the detail of the report. 

BACKGROUND DOCUMENTS: 

Held in the Human Resources Division  

APPENDICES: 

Appendix 1 Human Resources Performance Indicators 

Appendix 2 Human Resources Division Business Plan Monitoring 
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